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Infrastructure / Mining / Banking /
Al / Water / Rail

Ranging from $200M to $15+B

Project Controls Advisory Services
WBS Development Audacian has been engaged by both Client and Contractor
Procedure Review & Development — JEleEIEEIIUERE deliver specialised consulting services for
Commercial Management highly critical and sensitive projects. This engagement
Program Management requires adherence to stringent Non-Disclosure Agreement
. (NDA) terms, thus prohibiting the dissemination of any
SCEVIVIERRERLISCEICRVEEICISINENIN < ¢ cific details pertaining to the projects.
Change Management The consulting services provided by Audacian are designed
Stakeholder Management to address complex challenges and ensure optimal outcomes
Procurement RFX while maintaining confidentiality and integrity throughout the
Contract Management project lifecycle. Our expertise in managing such high-stakes
Dispute Management engagements underscores our commitment to excellence
and discretion in serving our esteemed clients.

Approach

Audacian values the security and privacy of clients' projects and information, ensuring that all
data is kept secure. Project details are only shared with individuals who need to know in order
to complete their assignments.

Audacian engages in a collaborative process with every Client, working closely with them and
the Project Team to meticulously identify and outline each project's specific requirements. By
doing so, Audacian ensures that they have a thorough understanding of the client's goals and
objectives. Additionally, Audacian takes great care to assign highly knowledgeable and
experienced personnel to each project, thereby providing tailored support and expertise to
help the clients achieve their desired outcomes effectively and efficiently.

Audacian have been involved in undertaking remedial assessments of sensitive projects in
order to provide confidence in future forecast of cost and time, as well as establish processes
and systems to ensure that the revised forecasts are maintained.

If you are interested in discussing how our team can help ensure the success of your project,
we invite you to contact us for a confidential conversation. We are eager to assist you in
achieving your goals and are ready to provide the support you need.

Contact: Jason Robertson
The Key to unlocking Business Potential 0435 415 007
Jason.Robertson@audacian.com.au
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