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Post-merge bank procurement governance and
commercial uplift.

Confidential

Strengthen procurement governance

Support procurement transformation initiatives
Procurement efficiency and consistency
Increase contract and procurement risk visibility
Stakeholder engagement and alignment
Explore Al opportunities for Commercial and
Procurement processes.

A merging regional mid-tier
bank engaged Audacian Pty Ltd
to support procurement and
Procurement governance uplift contract management  uplift
Strategic sourcing and contract management following the merger, whilst
Contract risk framework and controls development supporting the merger-related
RFx templates and sourcing toolkit development savings Initiatives through
Procurement process standardisation governance Improvements,
Governance documentation and planning URIEEE standard'ls'atlon,
workbooks operational efficiency,
Stakeholder engagement and advisory support stakehqlder engagemenjc,. and
S : L the review of Al opportunities for
Process optimisation and improvement initiatives .
High-level Al technical specification development e ekl G
igh-ievel Al \cal speciiicati velop Procurement functions.
for Commercial and Procurement

Approach

Partnered with operational and stakeholder teams to support procurement and contract
management uplift following the merger of two regional mid-range banks. The engagement
focused on improving process consistency, supporting merger-related savings initiatives,
streamlining procurement activities, and strengthening operational efficiency through practical
and scalable improvements.

Delivered standardised procurement frameworks, sourcing templates, RFx toolkits, planning
workbooks, and contract risk controls to improve transparency, consistency, and governance
across procurement activities. Worked collaboratively across business functions to support
stakeholder alignment, operational transformation initiatives, and review of Al opportunities
within Commercial and Procurement, while balancing commercial outcomes, risk management,
and sustainable implementation practices.
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