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Integrated Project Controls

Confidential

Integrated Project Controls Environment
across Sydney Water and multiple
vendors/suppliers

Audacian Pty Ltd were directly engaged
by Sydney Water to assist with the review
Project Management and enhancement of their Integrated
Project Controls System Review and Project Controls Environment. This
Enhancement, included the implementation of a Project
Project Controls System Selection and Controls System for both Sydney Water
Implementation, and their Regional Delivery Consortia.
Program / Project Processes and

Procedure Review and Development

Approach

In 2020 Sydney Water appointed Audacian to provide expertise and resources for the
implementation of InEight as part of the Integrated Project Controls Solution. This venture is to
transform the way Australia’s largest water utility delivers projects and collaborates with its
three regional delivery consortia through the Partnering for Success (P4S) program.

The Audacian team assigned to the Project consist of a Design Lead/Subject Matter Expert, an
experienced Business Analyst, and a Senior Project Manager. Our professional team supports
and assists with the implementation of the InEight Integrated Project Controls System. Our
personnel worked as embedded resources within the Client Project Team to help drive the
ongoing roll-out of this complex Project.

Audacian's collective experience enables us to identify critical areas for improvement and
provide practical solutions to the Client Project Team, ensuring that the development
objectives are met. This project requires the ability to define complex points of interface
between all Contractor and Client systems.

Audacian developed SmartSheets for the transfer and translation of data between the ERP and
Contractors data and the InEight Environment.

The Integrated Project Controls Project enabled Sydney Water to manage over $1Bn of

Pro'|ects at a level of granularitx that was not feasible within their ERP sttem
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