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Zero Emission Buses Greater Sydney
Tranche 1 Final Business Case

Confidential

Audacian Pty Ltd were engaged directly by
Project Controls Environment Transport for New South Wales to provide
Enhancement Project Controls (Cost, Risk, and Schedule)
Management for the Zero Emission Buses
Greater Sydney Tranche 1 Final Business Case.
Project Controls Management

Tender Management Audacian were embedded in the organisation
as the Project Controls Lead for the
preparation of the Final Business Case.

Approach

Audacian had previously provided Project Controls Management Services to Transport for New
South Wales, and the Team working on the preparation of the Final Business Case and
leveraged this knowledge and experience to ensure that the Project Controls aspects of the
Business Case were professionally implemented.

Activities undertaken included:

o Preparation of the Client Costs required for the execution of the Project including liaising
with the required Stake Holders

o Participation in the Tender Assessment Process for the Business Case Writer / Estimation
Team

o Participation in the Tender Assessment Process for the Independent Estimator

o Working with the Cost Estimation Team to assess and review the FBC Estimate, including
providing feedback and recommendations

o Managing the assessment of the identified Risks to ensure that the Likelihood and impact
ranges were determined and agreed as well as facilitating the Risk Workshops for the QRA
and SRA

o Reviewing the Business Case Chapters as well as the Cost and Peer Review Reports

Contact: Jason Robertson
The Key to unlocking Business Potential 0435 415 007
Jason.Robertson@audacian.com.au
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